JUST THE FACTS...

The VTA/CTA/NEA 12-13 Bargaining Update
Issue #3
April 14,2012

The VTA and VUSD teams met on April 4, 20012 for four and a half hours.
VTA: Brenda Hensley, Kent Puddy, Kim Campbell, Gary Masterson, Todd Blanset, Lynne Grow
VUSD: Randy Henry, David Robertson, Ed Santopadre, Christie Cochran

VTA asked some follow-up budget questions and questions about VUSD’s cut sheet recommendations.
VTA and VUSD spent time walking through, finalizing and agreeing to a set of calculations for us in future
sessions, including the cost of 1%, cost of a furlough day and cost of increasing the hiring ratios different
amounts.

Each team then offered 2 proposals.

VTA offered these language changes:

324 Psychologists, Counselors, Coordinators, Nurses, Librarians, Program Specialists, Digital Technology Specialists,
Speech Therapist and Content Area Specialists may, upon verification of extra hours worked beyond the contracted
workday, qualify for compensatory time off from their respective duties if:

3241 the unit member obtains, when possible, prior approval of his or her supervisor to work the extra
hours, or
3242 The unit member is required by his or her supervisor to work extra hours and the extra hours

worked are devoted to completing one’s regular daily duties, as opposed to adjunct duties and other
required meetings as per the contract between the District and the Vacaville Teachers’ Association.

3.24.3 Compensatory time shall be earned at the rate of one hour for each extra hour worked. Compensatory time
accrued shall not be utilized in blocks of time greater than two (2) workdays. Compensatory time
off shall be scheduled at a time mutually acceptable to the unit member and his/her supervisor.
Compensatory time off shall be taken prior to the end of the school year during which it was
earned.

AND

94 Exceptional Needs

94.1 Site administration shall equalize the number of special needs students placed in similar general education classes at the
elementary level to allow teachers a better opportunity to meet the needs of all students. With a unit member’s consent, the number of special
needs students may be unequal provided other accommodations/considerations (i.e. fewer non special needs students enrolled in the class, full
access to an instructional aide or co-teacher during the class, etc.), determined by the affected unit member, are provided.

94.2 Every effort will be made by site administration to place special needs students in non-combination classes.

94.3 Site administration shall equalize the number of special needs students placed in similar general education sections at the
secondary level to allow teachers a better opportunity to meet the needs of all students. With a unit member’s consent, the number of special needs
students may be unequal provided other accommodations/considerations (i.e. fewer non special needs students enrolled in the class, full access to




an instructional aide or co-teacher during the class, etc.), determined by the affected unit member, are provided.

IEP, 504, SST, etc. meetings shall not be scheduled during any co-teaching (special needs teacher and regular/general education teacher) time
unless a substitute is provided for the co-teaching class.

94.5 If a member of a co-teaching assignment is unavailable for the class on a particular day, their substitute shall be assigned to
assist that class.

VUSD offered these language changes:
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Proposed Language (Changes in Bold and strileeouts)

7.1

7.2

7.3

Assignments

The Superintendent or the Superintendent’s designee shall, subject to approval of the Board, assign all
teachers to the positions in which they are to serve.

Notification of Assignment

The District shall make every effort to ensure that each unit member be given written notice not later than
June 1 of the next school year's assignment. Should assignment change become necessary, written
notification shall be provided as socn as possible. Such notice shall specify the site, room(s), grade level
subject area and position to which the unit member will be assigned. As soon as possible a separate
notice shall explain the nature of special issues, which may affect pupils assigned to the unit member.

7.2.1  Assignment Limitations

7.2.1.1 Unit members shall be assigned only tg
credential and for which they are qualified
English Language authorization.

'or which they hold a valid California

7.3.1 Mem E
credentlals and = 1 j v except as may be hereinafter provided. Where such

Fies under the provisions of Education Code Section
or groups of pupils below grade 9, may apply for

it member who qualifies under the provisions of Education
) to teach any single subject classes may apply for authorization from the
District.

7.3.1.4 A bargaining unit member who qualifies under the provisions of Education
Code Section 44258.7(b) to coach competitive sports for which pupils receive physical education
credit may apply for authorization from the District.

7.3.2  The Association shall be notified of alt authorizations, waivers and emergency permits approved
by the Board.

7.3.3  When the misassignment Is at District reguest, the District must state that the misassignment is
at the District’s direction, not the teacher's request, when meeting the public disclosure requirement of
Elementary and Secondary Education Act (ESEA) regarding highly qualified teachers.

7.3.4  The District shall not require teachers to admit misassignment in a public forum.
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7.4

7.3.5 A misassighed teacher, whether voluntary or not, shall be reassigned in a timely manner to a
position to which he or she is properly certified upon request and to meet the highly qualified teacher
requirements of the ESEA.

Involuntary Transfers/Reassignments

An involuntary transfer is a transfer not initiated by the unit member.

7.4.1  Involuntary transfer/reassignment shall be made only for the following reasons:

7.4.1.1 A decrease in the number of pupils which requires a decrease in the number of unit
members due to elimination of program(s) and/or funding.

7.4.1.2 To meet educational program requirements.

7.4.1.3 A school closing.
The following sequence shall be followed if the above o

sand/or funding occurs,
nbers who may be involuntarily

7.4.2  If a decrease in the number of pupils, eli
credentials, program needs, and seniority shall b
transferred/reassigned.

to identify NIt

7.4.2.1 There shall be an immediate freeze of'a
level, or position shall occur throughout the proc
classes.

. of assignment, grade
on or multi-age

7.4.2.1.1 If a combination or multi 355 is elimi unit member of that class shall begin the
placement process at Arficle 7.4.2.

7.4.2.1.2 If a combination or multi-ag

o it's component grade levels, the unit
member from the combination or multi ¢

nt grade level position.

74213 Ifac
grade levels, the

more classes of its original component
i-age position shall choose one of the

site is established and a grade level component(s)
eliminated at the same site,

m the grade level component(s) being eliminated

teers, then the unit member, with the least seniority from each grade
level/subject are 5) being eliminated, shall be displaced and begin the placement process

at Article 7.4.2.4.
7.4.2.1.4.2.1; a vacancy exists on the site where the unit member holds the
appropriate credentlal the displaced teacher may request to be reassigned to the
vacancy prior to moving to article 7.4.2.4.1

7.4.2.2 The District shall first ask for volunteers at the grade level/subject area at the site where the
elimination or decline is taking place.

7.4.2.3 A unit member who volunteers shall be placed in the involuntary transfer pool.

7.4.2.4 If there are no volunteers, the unit member at that grade level/subject area at that site with the
least District seniority shall be displaced. The displaced unit member may then choose to:

7.4.2.4.1 be placed in the involuntary transfer pool, or
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7.5 Reassignment of Iting

7.6

7.4.2.4.2 bump the least senior unit member at the site to the involuntary transfer pool.

7.4.3 If a site is to be closed or reconstituted, those unit members shall be placed in the involuntary
transfer pool.

7.4.4  The unit members placed in the involuntary transfer pool shall be notified, in writing, of
7.4.4.1 the reason(s) why they are being placed in the pool.
7.4.4.2 the date, time, and location of the position selection meeting.

7.4.5 The Association President shall be notified about the position selection meeting and be allowed at
least two representatives, not in the pool, to attend that meeting.

cation, teaching assignment and
all be available at the time of that

7.4.6 A job list containing all available district positions, thej
credential needed, as of the position selection meeting da
meeting.

7.4.7  The unit members in the involuntary transfe
member to least senior member.

7.4.8  Upon completion of Article 7.4.7, any.
year will be given the opportunity, based on
position exits at that site on the job list prior to:

7.4.9 Upon completion of Article 7.4.8, any unit
seniority, :

me for preparation prior to the effective date of the
pvide assistance in moving a unit member’s

7.5.1 lItinerant u s are speech therapists, music teachers, elementary preparation release
teachers, nurses, psychologists, resource specialists, and content area specialists.

7.5.2 Itinerant unit members shall be assigned according to District need.

7.5.3  Every effort will be made to limit the reassignment of itinerant unit members to only those
reassignments necessary for the appropriate allocation of staff as determined by the designated
administrator.

Voluntary Transfer/Reassignment

A voluntary transfer is a transfer initiated by the unit member.

7.6.1 A transfer is the movement of a unit member from one work location to another work location or
from one program to another program such as year-round education, restructured, reconstituted or
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7.7

reconfigured schools. The transfer may include a change in grades or subject area as long as the move
involves changing work sites.

7.6.2 A reassignment is the movement a unit member from one work location to another work tocation,
one subject area to another subject area, one grade level to ancther level, or from one configuration to
another such as: team teacher, restructuring or other reconfiguration within the same work site. For
itinerant unit members, Speech Specialists, Preparation Period Specialists, Music Teachers, Nurses,
Resource Specialists, Psychologists and other unit members assigned to multiple sites, the movement of
the unit member from one site to another within the same job duties.

7.6.2.1 Change of assignment at the same site shall be considered only after placement of unit
members referred to in Articles 7.4.1 t0 7.4.9.2.

7.6.2.2 Change of assignment at the same site shall be
vacancy notice as referenced in Article 7.6.

sidered prior to publication of a

r site, the principal or program
yroposed change.

7.6.2.3 Prior to implementing any change of ass
manager will consult with the unit member reg

7.6.2.4 Appeals regarding a change of a 3 to the District’s Assistant
Superintendent of Perscnnel.

7.6.3 A unit member may submit a reques

E: atary-time from the
end of the student school year to Aug ;

y exifs.

7.6.4  Any unit member desiring a voluntary tra
Department. During the:53 er, unit memike
shali be considered for s

7.6.4.1 Transfer requests
school year.

O

hoolkyear through April 15, unit
d for said voluntary transfers prior

kday of a new school year, all vacant positions
ist or new hires. These assignments will be

If two (2) OF it
vacancy, the f

7.6.6
7.6.7

ing with the administrator who denied the request to discuss the reasons
ng the meeting the unit member may request and shall receive written

7.6.8 If the unit member requests an application for voluntary transfer the supervisor at his/her
work site shall not be notified by the district of the application, during the school year.
7.6.9  Unit members returning from leave shall be afforded all rights provided under this section.

7.6.10 When a voluntary transfer is of such a nature as to require additional preparation by the teacher,
the District shall allow up to two {2) days of preparation time for the teacher transferring.

Vacancies

7.7.1 A vacancy is any unit member position that is being retained and does not have a unit member
assighed to it. The Association shall be notified of any vacancy.
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7.7.2

7.7.3

7.7.4

A unit member who was involuntarily transferred the previous year shall have the right to
return to their previous site, if a vacancy exists at that site prior to the first workday of the
new school year.

7.7.2.1 If Article 7.7.2 applies to more than one unit member, the unit member with the most
District seniority shall have the first opportunity to fill the vacancy.

7.7.2.2 If a unit member rejects this return, the unit member shall no longer be considered an
involuntary transfer.

Prior to the first work day of the new school year, upon knowledge of vacancies, the District
shall notify the Association and post a vacancy listing in all work sites for e-mirimum-of five (5)
working days. The list shall contain the following:

7.7.3.1 A closing date which is atHeastten{16} con
following the posting date.

nt with the five (5) working days

7.7.3.2 A job description

7.7.3.3 Credentials and qualifications ry to meet the Teéghirements of the position.
; ar, all vacant positions

sygnments will be

temporary for the school year and a
teacher process prior to the end of th

No assignment to fill the v
day of the new school y

7.7.8.3 Ifro Dlétrict applicant is selected to fill the vacancy, qualified candidates from the thirty-
nine (39) month layoff list (if it exists) will be used, in the proper order, based upon their
seniority ranking number, to fill the vacancy.

7.7.8.4 If the position is not filled by the process listed in Article 7.7.2 through 7.7.8.3, then the
position may be advertised outside the District,

7.7.9 The District shall, upon request of the unit member, deliver in writing, the reasons for the
unit member not receiving the vacancy.

7.7.10 Should a vacancy occur in a teaching position after the ninth week of the school year, it
shall be filled by a long-term substitute for the remainder of that school year. The position will
be advertised as stated in this Article, however, the successful applicant will not assume the
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7.8

7.9

7.10

position until the following school year. Should an extraordinary situation arise the District and
Assoclation shall meet and confer to determine how the vacancy shall be filled.

7.7.11 Upon knowledge of vacancies while there exists a lay off list in the credential
area of the vacancy, the District wiil notify the association, consider the transfer list
and then if no unit member fills the vacancy from the transfer list, offer the vacancy to
the highest senior eligible person on the layoff list.

Seniority

7.8.1 Seniority is defined as the unit member’s initial date of paid probationary service in the

bargaining unit.

7.8.2  Unit members with the same initial date of service shall i their seniority number determined
by the following criteria: credential(s), certificate(s), zations or training towards
certificates and authorizations. All else being equal sseniority shall be determined by lot.

7.8.2  Once the lottery is used to determine a unit mel prity ranking, that seniority ranking

srvice in the bargaining unit.

7.8.4 A unit member on a District approvedig
position shall continue to earn seniority

7.8.5 A unit member’s seniori

7.8.6  All else being equal, seniol

Special Duties

Unit members w
positicns shall
hired for one o
writing, for the

7.10.3

7.10.4

7.10.5

7.10.6

and reassignments,

By March 1 ct will provide a preliminary list of all certificated employees ordered by
seniority, identifying unit members, work location, assignment and credential held.

By March 15 the District will provide a list of all temporary certificated employees, indicating
credentials held.

Within five (5) days of notification by the District of contemplated layoffs, the District shall
arrange to meet with the Association to negotiate the impact of the District's potential
determination of layoff unit members regarding any matters not covered by this Article.

In the event of layoff the District shall not contract work formerly performed by laid off unit
members to any outside entity.
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7.10.7 Members of the bargaining unit who are laid off, and whose layoff is thereafter found to be
inconsistent with provisions of law or regulations having the effect of law, shall be immediately
restored to employment with no loss in salary or benefits.

7.10.8 The laid off unit member may, if shefhe chooses, continue to pay the necessary health/medical
premiums on a monthly basis as provided by COBRA.

7.10.9 The provisions of the Education Code relating to the procedures for layoff will be followed.

7.10.10 During the term of this agreement the District shali meet and confer with the Association prior to
contracting with any other individual or organization for services provided by members of the
bargaining unit.
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